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MEMORANDUM TO INTERESTED PARTIES 

 

FROM:   Team Cotton 

 

DATE:  November 9, 2018 

 

SUBJECT: Recap of the 2018 election cycle   

 
 

Thank you for your continued support for Senator Cotton. We are grateful for your confidence 

and generosity and could not have completed the important work we did this election season 

without you.  Before we look ahead to Senator Cotton’s re-election campaign in 2020, we 

wanted to recap Team Cotton’s accomplishments this year, made possible by your generous 

support for the Republican Majority Fund (RMF), our political action committee.   

 

SUPPORT FOR ARKANSAS’S SECOND CONGRESSIONAL DISTRICT 

 

The Republican Majority Fund’s top priority was supporting Congressman French Hill’s re-

election campaign in Arkansas’s Second District (AR-2).  Congressman Hill is a friend and key 

partner of Senator Cotton, so we wanted him back in the House.  Moreover, we did not want 

Democrats to reclaim a House seat in Arkansas, giving them a beachhead for future campaigns. 

 

We are very pleased that Congressman Hill won re-election.  He deserves full credit for his hard 

work and campaign.  We are proud, though, of the key support that RMF independently provided 

in a district targeted by the national Democrats with heavy spending.  Here’s our recap of what 

happened. 

 

The challenge: AR-2’s fundamentals suggested it could be a tough race 

 

We knew that AR-2 could be a tough race from the beginning for four reasons. 

 

First, AR-2 is the state’s most Democratic district.  Despite winning Arkansas with 61% in 2016, 

President Trump carried only 52% of the vote in AR-2. 

 

Second, Little Rock had its first competitive mayoral race in 25 years, with three credible, well-

funded candidates—all generating high Democratic voter turnout. 

 

Third, the Little Rock media market is efficient and inexpensive.  It covers the entire district and 

costs much less than markets in other targeted states, which was irresistible to the DCCC after 

Labor Day, when it started looking for affordable upsets. 
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Fourth, the major Republican groups dedicated to the House—the NRCC and CLF—

understandably would focus their spending on even more embattled incumbents.  We believed 

they would be unlikely to spend advertising money in AR-2. 

 

All our predictions were proved correct.  Turnout in Little Rock and Pulaski County was historic, 

the Democratic organizations invested heavily in AR-2, and the NRCC and CLF spent no money 

on advertising.  To be specific, Tucker won 16% more votes in Pulaski County than the last 

Democrat in a midterm election, and AR-2’s turnout was 20% higher than the average of 

Arkansas’s other three districts, reaching 83% of 2016 turnout.  But Hill was still able to claim 

victory in spite of those significant headwinds.  

 

The Democrats recruited their best candidate 

 

Hill faced State Representative Clarke Tucker, who comes from a prominent Arkansas 

Democratic family and was a partner at a leading Little Rock law firm.  A 2-term state legislator, 

Tucker had a reputation for caution as he prepared for his inevitable run for higher office.  When 

he entered the race, The New York Times said that Tucker was a “top recruit” for the DCCC in 

the mold of Rep. Conor Lamb of Pennsylvania.  

 

Tucker showed early strength, winning a 4-way primary without a runoff.  Thanks to an effective 

advertising campaign, Tucker was well-liked throughout the district.  Our polling showed that he 

started the general election within 4% of Hill and an unfavorable rating of only 18%.  Tucker 

proved to be a strong fundraiser with ties to Hollywood funders.  He raised over $2 million —

more than enough to win AR-2 if spent well. 

   

Our strategy 

 

We decided to invest heavily to support Hill shortly after the May primary.  We expected to 

spend $200,000, but with your help, we were able to expand our budget. Even then, we knew this 

spending would be less than what the candidates and other groups would spend. Therefore, we 

needed to spend our money strategically, with two goals: 

 

First, we spent on direct mail and digital advertisements—not television—using advanced 

analytics to target voters who supported President Trump but were ambivalent toward Hill.  Most 

of these voters resided in the outlying rural areas, outside Pulaski County, and they had either not 

voted before 2016 or voted for the Democrat.  

 

Second, we wanted to knock Tucker off message, forcing him to spend time, energy, and money 

responding to RMF, instead of focusing on what could have been his own compelling message.  

In addition to our mail and digital campaign, we also retained a leading research firm to examine 

Tucker’s background and a video tracker to record him at public events. 

 

Results 

 

Our strategy had an immediate impact. In June, our tracker recorded Tucker at a rally in 

opposition to President Trump’s immigration policies.  He asked Tucker whether he supported 
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abolishing ICE—a position opposed by about 70% of AR-2 voters.  

Tucker dodged, “I don’t know what that is.  That’s not something I’ve 

spent any time thinking about.”  This quote and video became a 

central theme in our campaign, and Hill eventually used it as well. 

 

Tucker’s unfavorable numbers rose consistently as we launched our 

mail campaign, eventually sending more than 500,000 pieces. After 

starting at 18%, his unfavorable rating climbed before any fall 

television advertising and it spiked with our accelerated efforts.  

 

 

 

 
 

 

As we anticipated, our strategy rattled Tucker, putting him and his campaign on defense, where 

they stayed the entire race.  In interviews, Tucker complained about RMF’s mail and described it 

in detail, expanding its reach.  Tucker held a press conference to complain about RMF’s mail 

during which he held up our mail pieces and read them to the television cameras.  He also 

answered questions on immigration, speaking favorably about sanctuary cities.  We incorporated 

those comments into our mail campaign.   

 

Tucker ended his campaign on the defensive.  Both of his closing ads complained about the 

immigration-related ads against him, rather than his core message. 

 

Election 

 

Though Republicans lost the House, Hill won AR-2 with 52%.  Notably, seven Republican 

incumbents lost in districts more Republican than AR-2, including Congressman Steve Russell in 

OK-5 and Congressman Dave Brat in VA-7. 
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Tucker performed well in Pulaski County, winning 60% of the two-party vote, versus the 56% 

won by the last competitive Democrat.  But Hill performed even better outside Pulaski.  In the 

counties targeted by RMF, Hill improved his margin by 5%. 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

REPUBLICAN MAJORITY FUND DIRECT SUPPORT TO CANDIDATES 

 

Thanks to your support, the Republican Majority Fund was able to make direct contributions of 

more than $150,000 to Republican candidates running for House and Senate seats. Senator 

Cotton also raised hundreds of thousands of dollars for candidates in tough races through online 

fundraising and hosting events in D.C. 

 

Additionally, the Republican Majority Fund paid for Senator Cotton to travel to support 

Republican candidates across the country. Senator Cotton was able to drive positive press 

coverage for some of our candidates in tough races including Senators-elect Josh Hawley and 

Marsha Blackburn, where he campaigned in the closing days of the campaign near Fort 

Campbell.  

 

In addition to the work done through the Republican Majority Fund, Senator Cotton worked 

closely with the NRSC and helped the committee raise more than $500,000.  

 

CONCLUSION 

 

Thank you again for your generous support and your ongoing confidence in Senator Cotton. We 

would be happy to discuss anything in this memo with you; if interested, please contact Doug 

Coutts at douglas.c.coutts@tomotton.com. 

 

The 2020 campaign has now begun, and we could use your help.  Senator Cotton will take 

nothing for granted, nor should any of us in these volatile political times.  The more we work in 

2019, the stronger we will be in 2020.  Please be in touch if you would like to contribute, host a 

fundraiser, or help in other ways.  We appreciate you. 


