
Baker Kurrus 

October 21, 2022 

 

 I am endorsing Steve Landers for mayor of Little Rock. 

 I have known Steve Landers for longer than I can remember.   

 Steve Landers may not the most accomplished public speaker or debater.  He is not a polished 
career politician who tries to twist facts to his own advantage.  Steve has made rookie mistakes in his 
campaign because he is a rookie.   

 That doesn’t mean he won’t be a great mayor.  I have worked with Steve.  He is a good team 
builder.  He did not become the largest Chrysler Dodge Jeep Ram dealer in the world by himself.  He 
worked with people, built teams, empowered people, promoted diverse managers, set goals, allocated 
resources and accomplished amazing things.   And he brought a lot of people with him on the way up.  
He was worked with and partnered with many of the greatest business minds in the country.  He also 
gave opportunity to people who had made mistakes.  He trained them, supported them, and gave a lot 
of them second and third chances.  Many succeeded in grand fashion and became trusted, successful 
members of the team. 

 Every major automobile company that purchased a business from Steve paid to keep the 
Landers name, because it was and remains a good name in the auto world.  That good reputation was 
earned over fifty years. 

 Steve is a unique blend of horse sense, personality and business savvy that only is found in a few 
people.  And I will say it again.  He knows how to build successful teams. 

 Steve is an honest trader, and a good negotiator.  Those skills will also serve Little Rock very 
well.  He can open doors for our city.   

 Steve is very good at sales, team building, negotiation, collaboration, motivation,  goal-setting 
and accountability.  Steve will not pretend to know what he doesn’t know.  He will surround himself 
with knowledgeable people, and he will empower them.  He will also hold them accountable. 

 If he asks me to play a role in his administration, I will do so.  I want this city to succeed.  I think I 
could  help rebuild the fractured relationships between the mayor’s office and the city board members, 
and thereby tap the tremendous potential of our city board.  Scott has largely ignored and neglected the 
city board.  It should be a real resource.  I also know a lot about our city’s educational issues, and I 
would be highly motivated to work to better the educational opportunities for Little Rock’s youth.  Being 
school superintendent was unquestionably the best and most rewarding job I ever had.  I will also push 
Steve to make good appointments to boards and commissions.  I give Frank Scott a good grade there, 
and Steve needs to be sure that we embrace our diversity and build on it, while recognizing our unity of 
interest and common goals. 

 We have an amazingly talented city board.  Steve Landers will rely on them, work with them, 
seek their counsel, and help them do their jobs.  The city board wants to work with a mayor who will 
listen.  Steve may be a talker, but he is also a good listener.    



 Steve knows we need to employ the talents of every city employee.  Right now most are 
confused about the roles of the city board and the city manager.  Department heads are confused about 
the chain of command and communication.  If you look at the current organizational chart, it shows 
duplicate lines running to the mayor and city manager for many important departments.  Who’s in 
charge? 

 Frank Scott has had four years to do something good for Little Rock.  He has not done what he 
promised.  I wanted him to succeed and I tried to help, but now I have lost trust and confidence.    

 Elections are about actual choices.  If you want to read more about why I think Steve Landers is 
the best  choice, I have attached some information that weighed heavily in my decision that a change is 
necessary.   

 Steve Landers is the best choice as I see it, and I ask you to give him your consideration.   

 

 

 

  

 

 

LOST OPPORTUNITY IN THE LAST FOUR YEARS 

 Scott promised unity, transparency and economic development.  He has had almost four years 
to deliver on those promises.  He has asked to be reelected based on his record, but the factual record 
does not support giving him another four year term.  

 On Scott’s website he says his major accomplishments are growth in population and jobs, better 
safety and security, and more transparency in the mayor’s office. 

 Little Rock is growing at less than one-half of one percent per year (.45%), or about half the rate 
of Conway.  Benton is growing at 1.91% per year.  (See https://datausa.io/profile/geo/benton-ar/) 

  Scott continues to boast about adding 8,000 jobs in Little Rock.  This is simply not true.  The 
Arkansas Division of Workforce Services shows that fewer people are employed now in Little Rock than 
when he took office.1   How can he say that he added 8,000 jobs in Little Rock when we have 68fewer 
people employed as of September, 2022 that we did on January 1, 2019?   In the whole Little 
Rock/Conway/North Little Rock MSA only 1,087 jobs have been added since January of 2019.  The MSA 
includes Faulkner, Grant, Lonoke, Perry, Pulaski and Saline counties.  Scott never says where he gets his 
data, because it is not accurate.  Little Rock has the highest unemployment rate of any city in the MSA. 

 
1 discover.arkansas.gov/Data_Search-Tool/LAUS 



 Mr. Scott sent me a postcard claiming to move “Forward With Better Crime Prevention” when 
the FBI data base shows that violent crime has increased during his administration by 41.5%. 2  

 Compared to the US averages, a Little Rock resident is three times as likely to be raped or 
murdered, twice as likely to be robbed and five times as likely to be assaulted.  In the year before Scott 
took office, our most violent crimes were down from the prior year. 

 I am not laying all of these results at Scott’s feet.  That would probably not be fair. 

 I do think it is fair for the mayor to take responsibility for the current condition of our police 
department.  By any fair measure he has grossly mismanaged the police department. He hired and then 
retained a failing, divisive police chief who violated department policies, sought to hire an unqualified 
acquaintance at an inflated salary, and fired his service weapon into a crowd.  Numerous senior officers 
have left the force because of Scott’s actions, and lawsuits have abounded.  Scott needs to explain why 
he waited until election season to make a change in leadership, and why his first interim chief promptly 
left for another job.  We are now understaffed, with about 70 fewer officers now than when Scott took 
office.  He misstates these numbers almost every time he gives a public statement. 

 

 Scott uses police officers as his private drivers, even though the department is short-staffed. 
Scott has had constant police security since he was elected.  The cost of this is never computed, but it 
has surely run into the millions of dollars.  He uses his police driver service to   take him to campaign 
events, in direct conflict with Arkansas campaign laws.3 

 

 Scott hired most of his campaign staff at high salaries.  He hired his campaign publicist and paid 
her over $166,000 to work as his personal publicist at city expense.  The costs for administration in the 
mayor’s office have risen from _____ to ________ during his tenure, a _____% increase. 

 Scott has actually raised spending for his administrative staff and security instead of spending 
that money on golf courses, parks, prevention and intervention programs, neighborhood centers and 
the like.  Scott has traveled extensively at city expense, and spend thousands of dollars dining out in the 
city.    

 Scott still will not address his role in the LITfest debacle.  For a complete summary please review 
either the Arkansas Times or Blue Hog reports dealing with LITfest.   

 In summary, Scott and his 2018 campaign managers Charles Blake, Antwan Phillips, Kendra 
Pruitt and Think Rubix used city money to plan a pre-election festival.  They tried to circumvent the 
mayor’s $50,000 spending authority by signing a contract to  pay $45,000 to Think Rubix,   a company 
that worked for Scott’s election in 2018, and which is owned by one of his major donors.  That company 
got the contract after hiring Scott’s chief of staff.  Scott said that the chief of staff wasn’t involved in the 

 
2 According to the FBI website http://crime-data-explorer.app.cloud.gov/, there were 2,891 violent crimes in Little 
Rock in 2018.  In 2021, there were 4,091, violent crimes in LIttle Rock, an increase of 41.5 percent.  
3 See Ark. Code Ann. §7-1-103(a)(C).  “It shall further be unlawful for any public servant to use for campaign 
purposes any item of personal property provided with public funds.” 



$45,000 contract, but emails were ultimately produced that clearly showed otherwise. The first 
statement was made by Scott’s office, and surely he and his staff knew it was false when made. 

   Scott’s new chief of staff sought to avoid the spending limit and get more money  to Think 
Rubix by funneling donations through a “foundation,” and  giving   that foundation a cut of the money 
raised for the event.  Scott wrote a letter (copy attached) asking that money be given to a “foundation” 
controlled by Think Rubix so that the donations would be deductible.   Donations to a city for public 
purposes are fully deductible when made directly to the city.  The only reason to insert the “foundation” 
was to evade the mayor’s spending limit and put money in his donor’s pocket.  We don’t know if Think 
Rubix is being paid during this election cycle.  If so, this whole debacle is even more reprehensible. 

 The LITfest project was mismanaged to the point that even Think Rubix said it should be 
postponed.  When the secret foundation payments were revealed, the city manager had the courage to 
cancel the underlying contract, because the total payments were more than the mayor could unilaterally 
approve. 

 Rather than accept responsibility for his own wrongful actions and mismanagement, Scott 
blamed the failure on the city attorney and others.  The city attorney did not handle the secret 
foundation agreement.  Scott’s chief of staff negotiated all of that, and it is difficult to believe Scott, his 
former chief of staff, his current chief of staff, and the owners of Think Rubix were not in 
communication about it all, knowing that it was wrong. 

  In summary, even if Scott had done what he had promised, I do not think he is fit to 
serve.  He is not dealing openly and fairly with the citizens, the city budget or the city’s employees.  He 
boasts of things that he has not done.  He has mismanaged the city’s largest departments, and he has no 
plan to do better.   

 A leader must recognize that much leadership is by example.  Steve Landers has always led from 
the front.  In his business career he was oftenthe first person to arrive at his businesses, and the last 
person to leave.  He worked with people, and he built diverse, inclusive teams long before many 
employers were doing so.  He hired, trained and promoted people who had made mistakes.  He 
embraced diversity of all kinds, and promoted people who believed as he did.   

  

 

 Evidently Mr. Scott would rather criticize me for things I cannot control instead of answering 
questions about the cronyism, false campaign materials and mismanagement that define his regressive 
administration.  He still refuses to produce records of his extravagant expenditures on meals, travel out 
of state for parties, and the like.  He refuses to hold a press conference and explain any of this.  This type 
of insider dealing and personal extravagance does not constitute progressive government.  It is 
regressive, old-school back-scratching that true progressives cannot tolerate.   

 I will go to work for you to bring economic growth to Little Rock, maintain our streets and parks, 
staff and equip our first responders, and work with our directors and citizens to have a safer, more 
prosperous city. 



 Little Rock deserves better than a mayor who misrepresents facts, hires his cronies, gives city 
contracts to his former campaign staff, and spends millions on himself.   

  

 


